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I CITY couNclL AGENDA
M onday, N ovem ber 14 . 1994

l TABL-E oF coNTENTs

ltem No. Paoe No. Attachment No.I
M IN U TES A N D  c o N sEN T '

l ...1.. Approval of Mlnuxes g 1
Zb%ejà.l- Vd7Z /

.J.. Consent Items 1I

l
POLICY /.1 

Landscaplng/M alntenance Issues 1

Related to 1-277 and 1-77

I

I BUSINESS

j ..4...- New Loan wlth Reld Park Assocsates 5 1
. . .

5. C onservatlon Lease w lth M ecklenburg C ounty 7 2

l for property Wlthm the Mountaln lslandL
ake W atershed Protectlo n Z one

l -q. National Instltute of Justlce Grant Appllcatlon 9
. . .7.. Roadway Prqects Pnorlty Llst - 1 1 31 2o1 5 Transportatlon Plan

. .K Property for Lease - 0/ Street at Selgle Avenue 1 3 4I
-
9

. .-
.
.  

R adlo C om m undcatlons Faclllty Lease 14

1 10 voluntary Annexatlon - Annexatlon ordlnance 1 6 s

I

I

I
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lItem No
. 

P aoe N o . A ttach m ent N o .

IBUSINESS CONTINUED
. . .

l11
.  W ater System  Purchase - C hesney G len 17

1 2. Bond Referendum Results 1 9 j

13. Appolntments to Boards and Commlsslons 19 6, 7 j
14. Appolntments to CRC'S Actlon Commlttee 20 )

15 . C losed S esslon M otlon 2 1 j )

( j EE(
C O N SEN T I E(

16 . V arious Blds l
A . M alntenance Llfts 2 2

B. ADA Compllance 22 I.. - . - - .C . Local A rea N etw ork Expanslon 23
D . C enlral A venue Buslness C orrldor 23

E. Pollce & Flre Academy lModular/Moblle Classrooms 23
-  F. C arm el Road W ldenlng, Segm ent 1 24

G. Bus Washer Rebulld 24 l
17 . In R e m  R em edy

A. 437 East Woodlawn Road 25 8 j
...- . .- B . 50 5 East W orthlngton A venue 25 9

C . 1* 2 1 C hovce A venue 25 10

j . ,1 ,1 ,2 45 VL Iat'ty je sjor gcaj R o a d 2 6 1 1 j26 1 2
F. 225 South T urner A venue 26 13

G. 214 Harrlson Street 27 14 j

18. Refund of Certaln Taxes 27 1 5 I

l

I
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tk1 Item No
.  p aoe N o . A tta ch m en: N o .

1 coNsEN-r 11

j ....-.- 19. Auctloneer Services 28

20. FAA Grant Amendment 291 
' Reo rem ent system  ao 1 62 1 . C harlotte Flreflghters

Dlsablllty Regulatlon Cheangesl
2 2 . C ha rlotte M eckle nbu rg Po llce D epartm ent 3 1

(CMPD) Constructlon Management Servlces,j Amendment #1

23. Charlotte Mecklenburg Pollce Department 32j (CMPD) Slte Excavatlon Change Order #1

24 Sardls Road Wldenlng, Change Order # 5 33j .-'
. - .. . ..- 2 5 . S to rm  W ater P lannlng/Eng lneerlng S ervlces - 3 4  17

Ronda Avenue lI
26 A m erlcans W lth D lsabllltles A ct 3 5 1 8

(ADA) R95/FY96 Modlflcallon ImplementatlonI
27 . Propen y T ransactlons 3 6

1 z
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lltem  N o . - 1 .

MINUTES I
.

J.. A pprove M inutes of : Segtem ber 26 Regular M eeting;

October 3 Council Workshop; j
O elober 10 Regular M eetinq : and

Oclober 19 Zoning Meefng I
/ 7z - zj - J.V - gS - J. 6 - J-'7G

6 /JY /J tf -/?# ç. - / coxssNT ITEMS jf
v ll '- o + lmwr

4,o ()GX M  
. -
2

. .  

c onsent aqenda ixem s 16 throug: 27 m ay be considered in one m otion

except tlwse items removed by a councilmember. ltems are removed by j
kx notifying tqe citv clerk before the meeNng.

m aff Resouroe: dulîe Burch j
è

J

j

I
PO LIC Y

3 . Landscaping/M aintenance Issues 
j

Related to 1-277 and 1-7 7

A ction: C onsider issues review ed by the Econom ic l

Development Committee: I
A ccept N orth C arolina D epartm enl of

Transpor4ation (N C D O T ) offer of additional

landscaplng along 1-2-77 and 1--77 jn return for City I
m ain tenance .

C o m m lttee C hair: Ly nn W hee ler I
Staff Resource: Jlm  H um ghrey

?A 11
-  

. qlf %
q  'v .)s 

z a . z j$ 
* ,y c.pT
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1 Item No. - 2 -

Policy: Accordlng lo Councll's Center Clty Charlotte Urban1 Deslgn plan
, 
the appearance of U p&ow n ls

slgnlflcant to the lm age of the C lty . T he

completlon of 1he new Convenllon Cenler and NFL1 stadlum make 1-77 and 1-277 more lmportant
ga&ew ays lo U plow n.

l Explanation of . Ncoo-r bas offered 'to lnszaI, an add,t,onx
Request: ï $330,000 in landscaplng (trees, shrubs,

j etc.) alonj 1-277 and 1-77 (between NC-16and 1-85) If Clty wlll accept on-golng
m alntenance cost lfunds w ill no1 be offered

j If Clty does not accept on-golngmalntenance costs).

j * NCDOT w1ll pursue additlonal $200.000-$250,000 ln fundlng next year under same
arrangem ent.

l ,* Clty staff belleves NCDOT s current level of
Iandsca pe m alnte na nce d o es not m eet go als

j for Uptown and expectatlon of cltizens.NCDOT mows once every 5-6 weeks wlth
Infrequent lrash plck-up , hed ge cllpp ln g ,

l mulch replenishment and trlmmlng/herblcldeappllcatlon around guard ralls
, slg n posts,

and supports. N C D O T  d oes not have funds

l to Increase malntenance and has decreasedm alntenance fund lng s'tatew lde .

l * staff would also Ilke clty councll to
conslder add ltlonal fund lng to allow  m ow lng

on a three (3) week schedule and1 assumptlon of malntenance responslblllty (to
f a hlgher Ievel) for Iandscaplng at aII 1-277

Ioop Inlerchanges. Clly funds would not bel needed ln R95. Fundlng Impacts to the
C lty are as foIloW S:

1 FY96 FY97 1W98
Landscaplng $ 0 $ 3 3 ,0 00 $ 58 ,00 0

1-277 Loopl Mowlng 4-32.000 $ :5.000 $107.000
$3 2 ,000 $1 1 8 .Q 00 $1 65 ,Q 12

l

I



@j
,.

1 )/
k

(1 'Item  N o . - 3 -

@ 1-277 Ioop malntenance costs are for :
m ow lng/trash plck-up, trlm m ing, herblclde œ  i

(
applicatlon on a 3-w eek schedule as w ell as 1

costs to assume responslbillty for : j
landscaplng m alnlenance a: 1-77/1-277 *  )
Interchanges al W llkinson Boulevard, W est 1

Trade Street, South Boulevard, 51h Street, ; j
and N C 1 6. C osts show n assum e N C D O T -  t

reîmbursement of approxlmately 4: 5,G00 j

per year whlch ls thelr current malntenance j iexpendlture
.

* AIl City cost flgures are rough and should be j
considered order of m agnltude only. Cost -  t
flgures w ere supplled by the current .

contractor. Since no plans or speclflc g
sched ule fo r co nstructlo n hav e bee n

establlshed , m any assum ptlo ns w ere m ade. .  i

The estlmated on-golng yearly cost after y
R 9 7 to the C lty Is show n under W 9 8 . j

C os'ts are reduced ln precedlng years x  '!

assumlng that Iandscape malntenance wlll :
be a C lty responslblllty.

* T o m eet deslgn/constructlo n sched ule for l
!-77 w ldenlng, N C D O T  has requested a

declslon regardlng City commltment to Imalnlaln added landscaplng by December 1,
1994 .

I* Councll does not have to fund hlgher 1-277
Ioo p m alntena nce to o btaln N C D O T

Iandscaplng offer. I
@ R 9 6 and W 9 7 fundlng for addltlo nal

Iandscape malntenance at aII 1-277 jlnterchanges would be ldentlfled durlng
R 9 6 a nd W 9 7 bud get dellberatlo ns .

I

I

l

1
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1 Item No. - 4 -

Background: * In 1990, Clty Councll approved 1he Center1 cltv charlotte Urban Deslgn Plan whlch
hlghllghted U pto w n 's slgn lflca nce, deslre fo r

hlgh Iand use/deslgn standards, Importancel of gateways, and added prlorlty for
partnershlp projects. Through CItY/NCDOT

cooperatlon, NCDOT has Iandscaped South1 Blvd, wllklnson Blvd, and west Trade
Interchanges.

1 @ Ncoo'r has awarded a contract to wlden
1-77 betw een W ilklnson Blvd. and 1-85 .

j Conslructlon Is fast tracked for completlonprlor to NFL season
, Fall 1996. C ontract

Includes $270,000 to Iandscape 5th Streetj and NC 16 lnterchanges.

* The Clty of Wlnston-salem has acceptedj malntenance responslblllty for mowlng of
Interstates w lth ln thelr C lty llm lts d ue to

concerns related lo the Ievel of NCDOTj malntenance. Charlotte currently maintains
several N C D O T  roads at a hlgher Ievel of

malntenance lhrough municlpal agreements1 (Billy Graham Parkway, portlons of NC74,
N C 16 ).

l * Budget outlook - A presentatlon regardlng
W 96 budget projectlons w lll occur durlng

Councll's November 1 1-1 2 retreat.I
@ C lty C ouncll's Econom lc D evelopm ent

Commlttee dlscussed these Issues a't thelr1 october 26 meetlng and unanlmously
referred the Issues to the full C o uncll.

I

I

I

I

I
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lItem  N o . - s -

IBUKNQSS

4. New Loan wlth Reid Park Associates l
Action: A. Approve a total qroject cost of :626,831 for

Reld Park Assoclaîes (RPA) by making a new jIoan for $468
,
865 and pfoviding a grant for

4157.966. I
j 4, B. Approve a budget ordinance appropriating 1heX  
j. j% new loan amoun: and the grant.#T z 

,O /h6 8 svaff Resource, a. w. walton l
l > ,/ /

Policy: * The project wlll address the followlng Clty j
ho uslng goals:

-  Creatlng home ownershlp opportunltles j
*' 

041 for low-lncome famllles;:)) 
-  s tablllzlng a target neighborhood by j

rem ovlng bllght and Increaslng the

pro portfon o f hom eo w ners, both factors

assoclated w lth th e red uctlo n of crlm e; l
and

-  lncreaslng the capaclty of a com m unlty- l
based housing developm ent

organlzatlon. I
Explanation of T he project costs w lll be dlsbursed as follow s:

Requelt; I* New loan for $468
.865 w lll be used 1o .

1 . Purchase 13 pafcels of raw jand for new lconstruction purposes ($24
,430 3;

2. Purchase 2 parcels (Iand and structures) jfor rehabllltatlon purposes (443
,350 );

3. Rehabllltate 2 duplex unlts Into 2 slngle- jfamlly hom es (48 2,980 1; and )

'

x  
l

I
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1 ltem No. - 6 -

4. Provlde $31 8, 1 05 to construct 1 model1 una for 466,659 and establlsh a
revolvlng Ioan fund of $2 5 1 ,4 4 6 to

j construct 1 2 addltlonal pre-sold homes.
* G rant for $ 1 57,9 66 w lll be used 1o :

1 : 
.  pay debt ow ed 4he c lty and Flrs: u nlon

T rust fo r 14  structu res 'that w ere

j purchased from prlvate Iand owner byRPA wbere tbe houslng structures are

!oo coslly to rehablllta'te ($ 1 29,606);1 and

2. Demollsh the 14 structures ($28,360).l
Background : @ O n D ecem ber 14 , 19 9 2 C lty C ouncll

approved 4487,836 flnanclng for a projectj sponsored by Reld Park Assoclates (RPA)
w hlch lncluded the acqulsltlon and

rehabllltatlon of 10 propertles (w1th 14j dwelllng unlts) In the Reld Park nelghborhood
to be ow ned and o perated by thls

communlty-based organlzatlon as affordablel renlal houslng. Only $149,886 was spent to
acqulre 10 parcels of land Includlng

structures; 4337,950 was unspent.l
* S lnce that llm e, a thorough analysls has

Indlcated that It ls economlcally Infeaslble tol rehabllltate aII but 2 of the structures. The
m ost cost effectlve and deslrable course of

actlon Is to demollsh these slructures, acqulre1 some addltlonal parcels and develop a total of
1 3 new  slngle-fam lly hom es ln R eld Park for

sale to Iow-lncome famllles.I
* T he pro posed prq ect d lffers ln 4  slg n lflcant

j ways from the orlglnal plan:
1 . A ll but 2 o f the ho m es are beln g b ullt

j new, rather 'than rehabllltaled;

I

I
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II'tem NO
. 

-  7 -

2. The new homes wlll be sold to ellglble Ifamllçes rather than rented:

3. The proposed project Is now Iarger, ln jthat the orlglnal plan lnvolved 10 parcels
and the revlsed plan involves 16

parcels; and j
4 . T he C ity m ust provlde a gran: to RPA  to

d
-emollsh 14 structures to keep the cost jof new construcllon affordable

.

Attachment 1 jD
escrlytlon of toan and Grant 'to Reld Park

A ssoclates

Chart - Bfeakdown of Costs by Structure j
B ack ground

T hree Bedroom  Floor Plan

Four Bedroom  Floor Plan j

I

l
5. C onservation Lease w iîh M ecklenburg C ounty for Proper?  W ithln the

Mountain lsland Lake Waterahed Protection Zone l
A ction: A ulhorize Slaff lo enter into a C onservation Lease

Agreement with Mecklenburg County to manage Itwo tracts of watershed property for passive
recre ation al u se .

lStaff Resource: Ben Russell

Policy: Councll has adopted a pollcy to procure and jprotect Iand ln Mecklenburg County wllhln 1 /4
m ile of the C ataw ba Rlver and M ountaln Island

Lake to protect our water supply. j

I
-T

Q' 1C
v
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1 ltem- No-. - 8 -

Explanation of * Under the watershed protectlon program, the1 Request: clty has acqulred an ao acre tract on Neck
Road and a 2 10 acre tract on Stephens Road.

Councll approved purchase of the Neck Road1 properw In Aprll of 1 994. The Stephens
Road trac' w as acqulred thro ugh a land sw ap

wlth Crescent Resources for Tract 2 of the1 collseum center properw, and approved by
C ouncll ln N ovem ber of 1993 .

1 . Addltlonal justcflcatlon for purchase of the
N eck Road pro perty w as that 1he pro perty

j would be leased to Mecklenburg County forpasslve recreational use by the Park &
Recreatlo n D epartm ent. In exchange, 1he

j County was to transfer fee slmple tltle to araw water maln rlghbof-way crosslng lhe
Brow n's Cove Park property on Lake N orm an.

j Thls property was requlred to provlde propercontrol of 4he rlghl-of-way 1or 'the raw water
. 

plpellne supplylng the N orth M ecklenburg

j Water Treatment Plant, and to mee' legalrequlrements for Duke Power to supply
electrlc pow er to the w ater planl.

l * On November 7
, 
199 4 , the M ecklenburg

C o unty C o m m lsslo n approved the transfer of

j the Brown's Cove Park parcel to the Clty on afee slmple basls
.

l * slnce the stephens noad tract Is Iargelyw llhln the w atershed protectlon zone, C M U D

has reached an agreement wllh Mecklenburgl county Park & qecreatlon Department to
Include that tract In the conservatlon Iease as

well. Thls arrangement wlll provlde for1 professlonal management of both tracts and
w ill ensure lha't &he property îs dedlcated to

passlve recreatlonal use only. Passlve1 recreatlonal use wlll be Ilmlted to
developm enl of the Iand for such purposes as

nalure walks, hkksng 'trasls, etc.I

I

I
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lItem No
.  

-  9 -

Funding: No commltment of funds Is requlred. I
A ttachm ent 2

Vlclnlty Map l

I
6 -

.  National lnstitute of Justice Grant Application I
A ction: A . A pprove a $ 194 ,968 grant application to the

N ational lnslitu'e of Justice to evaluate

$9 community pollcing and other initiatives in jt the C om m uniœ  Safeœ  Plan, and

16$. ,
ty'Z j B. A budget ordinance approprdating gran: j

).'I klt,) funds.( +
r' Resource: Chlef Dennis Nowlckl jStaff

Poliey : G oal seven of the C ity's C om m unlty Safety Plan Is

to implement a five-year Communlty Safew Plan j
and an annual evaluatlon .

Explanation of * T he Po lice D epartm ent w lshes to apply fo r a j
B equest. grant from  the N atlo nal lnstltute of J ustlce to

evaluale com m unl?  pollclng In C harlotte.

T hls report w ill help us better determ lne &he j
organlzatlonal changes needed to fully

support com m unlty pollclng, and w 1ll :le lnto

he prev iously approved PER F studv lt

@ Under thls grant, the Clty would contract Iwlth the Crlmlnal Justlce Departmenl al 1he
U nlversla  of N orth C arollna at C harlotte lo

conduc't an evaluatlon of communlw pollclng. IElements of the evaluatlon wlll lnclude:
-  

A comparatlve evaluatlon of the lmpact Iof communlty pollclng whlch contrasls a
po llce d fstrlct tm p lem entlng co m m un lty

pollclng wl'th one where 1he program ls jnot yet In glace
,

1
$-. bk- 1
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1 Item No. - 10 -
-  

An examlnatlon of the factors thatl contrlbute to the successful
Im p lem entatlo n of co m m un lty po llclng

as well as the obstacles to successful1 Implementatlon,
-  

An assessment of 1he lmpacl of1 communlty pollclng on crlme and
v lctlm lzatlo n , cltlzen fear, cltlzen

j sy y yy j s ay yj jyy sy yyy jjy yy u yyyoy yjy, goy rj joy y oo my y ,, g

j - The relatlonshlp between communl'typollclng and other Communlty Safety

Plan lnltlatlves such as thej establlshment of a domestlc vlolence
u n lt.

j @ Research technlques wlll include:
-  

An analysls of relevant departmentalj documents and data.
-  

Intervlews w1th cltlzens, pollce offlcers, andl communlty servlce provlders.
-  

Observatlon at roll calls, pollce-cltlzenI meetlngs, and pollce command staff
m eellngs.

l - vldeo taplng In 4he experlmental and control
distrlcts 'to assess 1he Im pact of co m m unlty

pollclng on the physlcal appearance of1 nelghborhoods.

* The $1 94,968 Is enllrely federal fundlng that1 wlll cover the full cos't of the research. The
funds requlre no m atch from  the C lW . T he

Pollce Department has agreed to provlde staffl tlme for overslght of &he prqect and to
provide the researchers access to

departmental personnel and data.I

l

I



I

IItem No
. 

-  1 1 -

* Thlo researcb should provlde one of l'he most Icomprehenslve evaluatlons of communlty
pollclng ln 1he country and w ill help us better

determlne 1he organlzatlonal changes needed jto fully support communlty pollclng.

Funding: AII grant funds are federal monies and requlre no jfinanclal match from the City
.

I

7.. Roadway Projects Priority List - 2Q1B Transportation Plan l
A ction: A pprove the Roadw ay Projects Priorl?  List from

1he M ecklenburg/u nlon 20 15 T ransportalion Plan

and direct the City's representative to the jM
etropolitan Planning O rganization (M PO ) on this

issue. l
Staff Resource: Bob Pressley

Policy: * On December 14. 1992, Council authorlzed j
1he M ayo r 'to slgn a M em o rand um  of

s .jX Understandlng for cooperatlve, coordinated,ry and comprehensive transportatlon plannlng li0 
* he 1* jurlsdlctlons composlng &hel f amOn9 1

Mecklenburg/unlon MPO.) 1foP 
& P * As a party to this memorandum, Charlone

has worked wlth the other lurlsdlctlons ln 1heZ  MPO lo update the urban area's Iong
- ra nge l

transpo rtatlo n plan co nsistent w lth Fed e ral

plannlng regulatlons. l
Explanation of * T ransportatlon staff from  C harlotte,

Request: Mecklenburg County, and Unlon County (the ITechnlcal Coordlnatlng Commlttee or TCC)
presented a p rlorltlzed 11st of 10 5 road w ay

prolec&s lo the MPO on Seplember 21 and jOctober 12
.  T hls 11st, based on staff's

technlcal w ork over the past 2 years,

s u

jy

m

j c

m

j, 

a

or j zee: ttoh eu er oj a.d y aamy el mo tpe rdo vtj ey m/ontss t o Iw p
accommodate projected travel demand. 1

7*
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1 ltem No - 1 2 
-

1 . The Tcc prlorltlzed 11st Is based on staff's
professlo nal assessm ent of ro ad prlo rltles.

However, 1he MPO revlsed 1he 11st on1 october 21 
, addlng 2 projects and changlng

the prlority of the flrst 10 projects. (Both Ilsts

are attached.)I
* C o uncll ls requested to prov lde M PO

j representallve Slan Campbell wlth dlrectlonprlor to an expecled November 1 6 MPO vote
.

j * The Mpo-adopted roadway prlorlty 11st wlll bethe bas
ls fo r:

j 1 ) The MPO': December 1994 submlsslonl
o the N orth C arollna D epartm ent of

Transportatlon for posslble projectj addltlons to the State's 1 996-2002
T ranspo rtallo n lm p rove m ent P ro g ra m , to

be lssued ln May 1995, andI
2) T he roadw ay sectlon of the C lty 's

TY 1996-2000 Capltal lmprovementl Program.

Background; * Federal plannlng regulatlons requùre that thel MPO's 20-year roadway needs 11st reflect
estlm ated fundlng. Staff's analysls,

descrlbed ln 1he attached, lndlcales lhat 94l of the 107 needed projects will be
constructed by 2O 1 5 lf:

1 1) 'rhe ncomm,nee of 1oO's> proposed up
lo o ne percent sales 1ax Ievy ls

Implemenled, provldlng Iocal fundlng of1 $40: mllllon to complete 14 prqects on
1he M elro polllan R oadw ay P lan ,

1 21 NCDOT malnlalns current spendlng
Ievels on State roadw ays over 1he next

20 years, resultlng în $372 mlllion1 expended to complete 51 projects
, and

I

I
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Iltem NO. - 1 3 -

3) The Clt'y of Charlotte spends $132 Imllllon by 2o1 s to bulld 32 roadway
projects on 4he m unlclpal hlghw ay

system. j
. T he attached roadw ay sum m ary Ind lcates

project prlonty by fundlng categow. j
A ttach m ent a

2

p 

O

r I o

l 

r

5

j t y

M

ZPI T, ravnras rlsogokt lalnj Jol apnj Jntyjdnwa nacYj aPj Jyoi E C t j
c o nstralned plan

2o1s Tcc Transportatlon plan Road projec: jPrlorltv

I
.

K Property for Lease - Ott Street and Seigle Avenue l
A ction: A uthorize the C ily M anager to execute and

app rove the Iease and any m od iflcatio ns o r

amendments for the portion of the Central Yard jI
ocated on Ott Street for $1.QQ annually to Seigle
A venue Presbyterian C hurch for expanslon of their

lay gro und facilities. jp

Staff Resource: Kent G. Wlnslow 1
Policy: Part of 1he C lty W lthln A  C lty inltlatlve Is to

facilltate partnershlps wlth communlty Iorganlzatlons 'to further nelghborhood developmenl
go als.

IExplanation of Selgle Avenue Presbyterlan Church Is requestlng a
R eq uest: 10 y ear Iease of a strlp o f Iand 2 5 feet w ld e by

180 feet long from the Clty's Central Yard Iocated jat the rear of the church's property.

Background: @ Representatlves of the church appeared jbefore Councll on October 24
, 1994 .

w' IU

tk 1

l
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1 (tem No. - 14 -

* The church expanslon will house new space1 for thetr preschool prog
-

ram , G ED , parlsh

nurse, ''s uccess by S lx- program , Scouts,

j tutorlng, and olher community programs.
* T he new  educatlon bulldlng w lll be

j constructed on property owned by 1hechurch.

j * The bulldlng code and the state day carerules requlre additlonal land for playground
area based on 1he num ber of chlldren

j enrolled. The church wlll obtaln 'theaddltional land requlred by Clty and State
regulatlons through thls lease .

l @ The Clty wlll relocate fence and sand plt ln
lhls area at a total cost of approx lm aîely

j $8,800 (funds w1l1 be expensed lrom 1hesatelllte yard facillty account). The church
w lll be responslble for the gradlng and

j modlflcatlon of the dralnage as part of thelrdevelopment Bt a cost of approxlmately
$ 1 1 ,000.1

* T he C ltv w ll) no: oblecl lo 1he church's

request for a varlance from  the 5O ' screenlng

l buffer from 1he Zonlng Board of Adjustments

1 Attachment 4M
a p

I

l
#... Radio Com m unications Facility Lease

l Action: Approve a Iaase for placement of antennas and
rental of floor sp ace in the ro ofto p eq ulp m ent ro o m

j on the CMGC building to Dial Call. Inc.
S taff Resource; K en' W snslow

l tfb

l



1

lltem  N o . - 1 5 -

Pollcy: In October 1 993, Ci'ty Councll adopted a Pollcy 1Slatement for Asset Management as follows: The
C lty w lll m axlm ize Its return from  I1s curren't and

future assets. There exlsts 1he space and capaclty jon currenl Clty real eslate (CMGC) #or the Cdty to
beneflt by Ieaslng the space to prlvate flrm s.

IExplanation of * T erm s of the one (1 ) Iease agreem ent are:

q equest:
-  Five (5) year Base Term wah three (3) joptlons to renew  for flve (5) years each.

-  Durlng 1he Base Term, the Iease rate j
w lth D lal C all, lnc. w lll be $140 per
anlenna per m o nth . A  m ax lm u m  of

twelve (1 2) antennas wII1 be initlally j
placed on the rooftop locallon .

-  In addlAlon, 1he Clty wlll lease space for j
rad lo co m m unlcatlon equipm ent In 1he

roofto p equlpm enl roo m  for $3 2 5

m o nthly . j
-  T hese rates are com parable to current

ketplace rates for prlvate o perators lmar
In the Iocal area . Rental rales fo r

renewal perlods are subject to Irenegotlallon.

@ The projected Income from 1he agreement wlll Iequal $24,060 annuatly. Revenues generated
ov er the Inltlal term  of the Iease ag reem ent

are projected at approxlmalely $ 1 20,300. 1
Background : @ D lal C all, lnc . has approached the C lty about

lbe posslblll'ty of beaslng radlo communlcatlon 1faclllty space to accommodate anlennas and
com m unlcatlon equlpm ent for thelr paglno

and radlo Communlcatlon servlce. j

I

1

1
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@ Buslness support servlces - cls andI Engineerlng & propertv Management
revlew ed D lal c all, Inc .'s request and

j determlned space was avallable. The leasewlll no1 lnledere wlth the current or future
needs of the C lty at lhls slte. A lso, Ieaslng

l SF'J EJ b' ' ' JX? 1 1 1 1 IJ 1 b'R ' l *%'*VVVCiVB1 Jce l 'J sUt 1 Df ll Oe '' S
Inltial Installatlo n and fkfture opefatlon of the

j radlo system.
* o tber non-c lty ow ned antennas are currently

j on the bulldlng. Dlal Call, lnc. antennas areapproxhmately 20 Inches Iong and are not
vlslble from  'the gro und .

l * In January 1992, Clly Councll approved 1he
flrst C om m unlcatlons Faclllty Iease for M etro

j Mobile. Thls Iease has generated over427
,

0 0 0 In revenues as of D ecem ber 1 99 3 .

j * The second Communlcatlons Faclllty Ieasewas approved by Ctty Councll In February
1994 w lth the T w o W ay radlo and w lll

l generate revenues of approxlmately $ 1 2.000annually
.

l * Thlrd and fourth Communlcatlons FacllltyIeases were approved by Clty Councll on Ma#
9, 1994 w lth D lal Call, Inc. and w 1ll generate

l revenues of approxlmately $27,00û annually.

l y
j 10. Voluntary Annexalion - Annexation Ordlnance V

A ction : A d o pt an o rd lnance fo r final ap proval o f vo luntary

annexation of the IBM and YMCA properties.l
S taff R esou rce : D lck B lack

% e Policy : V o luntary A nnexatlon Procedures

l ttI + t -q
- ,,,,(;p z-j ,q%q

& ytï-7 # jk ,
12
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Explanation of * The purpose for requesllng annexatlon is to IRequest: brlng the entlre lBM pnvate street ln'to the
C lty and thus, be eliglble fo r m alntenance by

the Clty. A porbon of the IBM street was jannexed on June 30
, 
19 94  as part of &he

Unlversîl Research Park Annexallon. 1
* The next slep ln the qrocess ls the adop'bon

of the annexation o rdlnance. T he earllest

C  
a

o  u  n
.

c  l 
.

1 d a 1
.

e a 1 
.

w
.  b/ .c h .1 .h e yoj dgjn .a njcNetjyaanyb e ja

tlo l:lletl ls lNovem Der 4 * ,
notlce requlrem enl of the S phere of lnfsuence

Agreement). The date the ordlnance Is j
adopted Is also the recom m ended dale for 1he

annexatlon to become e/ectlve. 1
Ba ckground ; IB M  and Y M C A  are the ow ners of the property

proposed for voluntary annexatlon. T he property

contalns approxlmately 75 acres and 1s Iocaled on j
the south slde of W .T . H arrls Boulevard W est

adjacent to the recent U nlverslty Research Park
A nnexatlon (June 30, 1994 ). The IBM  property Is j
presently undeveloped, except for an exlstlng
private streel. T he Y M C A  pro perty Is developed

A  publlc hearlng for the voluntary annexatlon of 1
IBM  and Y M C A propelm es w as held on Septem ber

26, 1994. There were no speakers al the hearlng 1
A ttaehm ent 5

Proposed Annexatlon Map I

l

1 1. Water System Purchase - Chesney Glen j
A ction : A pprove contract w lth M id South W ater System s,

lncorporated for the purchage of the water system jserving a portion of Chesney Glen Subdivision
.

Purohase price is 4 14 e0 00 . -

A

IW
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Staff Resource: Doug BeanI
Explanatîon of * C hesney G len ls located In M atthew s on

Request: South Trade Stfeet.1
* C M U D  has recelved an appllcatlon to exlend

w ater servlce to a resldentlal Iot ln C hesney

1 Gyen subdlvislon.
C M U D  recom m ends purchaslng the M ld South

1 system Instead o'f 'ns4alfjng a new water maln .thatw ould parallel the exlstlng M 1d Soulh syslem .

l 'rhe advantages to the clty's purchase of the MId
South system  In C hesney G len are:

I - It would avo'd dlsruptlon to 1he communltyby ellm lnatlng 1he need to lnstall a parallel

j water system.
-  

C M U D w ould acqulre 14 new  custom ers.

I - There would not be any cost to the 14 M'd
South custom ers to becom e C M U D

l customers.
-  

T he Tow n of M atthew s supports lhls

j proposat.
-  

T he N .C . U tllltîes C om m lsslon trad ptlonally

j supports the transfer of prlvate ulllllles to amunlclpal system
. 

T hefr approval w lll be

requested after C lty C ouncll approval of thls

l contract.
-  

Funds are avallable to pufchase lhls syslem .

I Background : T he Street Extenston Program  of C M U D 'S pollcy

provsdes for the exten:lon of w ater m alns to

1 resldentlal propenles tha: deslfe to become aCMUD customer
.  

U nder lb ls pro gram , o ne
M ld South custom er fn C hesney G len lnltlated an

1 extenslon of a cuuo maln In order to dlsconneclfrom  M ld South and reconnect to the C pty system

I

I
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12. Bond Refefendum Results 1
A ction: A . R ecognlze C lty C lerk for :he purpose of

reading &h. resul's of &h. November 8 Bond jReferendum , and

hq
%' . B. Adoption of a resolution declaring the results jf1e h f the special Bond Referendum  held o n

. 

O
N ovem ber 8 , 19 94 on the questions of

b a
x

p
a
pg o.v.I an g,x 4. 6. 9 ., 1

.

1
.

0
, .

,

.

0
.

0 0
.  .

W
.

a

.

t 
.

e  r

o

B
w

o

- r xd s ,a y; v j
5 

q e c : # 0 u 4u u u  o > n l tc l'y <:V  e  = 4 o u llu o :

$2 5,0 00,000 S torm  W ater D rainage Bonds

and to authofize the publication of 1he j
results.

S taff R esource: H enry W . U nderhlll, Jr.# C lty A ttorney j
Explanation of O nce the C 'ty recelves a cen lfled copy of the

Request resutts of a Bond Referendum from the Counw j
Board of Electlons, Sla'e Law  requlres that the

C lty C ouncll adopt a fesolutlon declarlng the
results of lhat referend um . T he ad optlo n of &he j
recom m ended resolum on w lll sat Gfy thls Iegal

requtrement. 1

l33
.  
A ppoinlm ents 'o Boards and C om m issions

1 . Cltizens Cable Overslaht Commlttee 1On October 24
, 
C ouncll appolnted Stephen

S ellers. M r. S ellers has decîlned due lo Sack

of tlme. Please vole for one candtdate from lthe appllcatlons presented prevlously:

(a) John Breedlng by Councllmember neid I(b) Sldney Evans by Councllmember
M ajeed*

.

.# (c) Robert Thomas bv Councllmember jC
am pbell

*DId not receîve appllcatlon as requested. j

Attachment 6 I

I
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1 2. Tree Advlsow commluee

j Councll was advlsed to vote for 1wocandldates for thls commlttee on October 24
.

T hls w as a m lstake. because the Incum bent

j was reappolnted on October 10 whlch fslledone of 1he posltlons
.  P lease choo se betw een

the tw o candldates w lth &he hlghest num ber

j of votes as Ilsted below for the one remalnlngseaî:

j (a) Hardln Mlnor by CouncllmemberSpencer

#..' (b) Stephen Vermllllon by Councllmemberj Jackson

Attachment 71

l
14  . A p po intm ents to C R C 'S A clio n C o m m ittee

l Action: on october 24, city council approved a
reco m m end ation fro m  the C D  and H o usln g

Committee to appoint an ad hoc committeej consis6ng of 15 members to review Chapter 12 of
the C ity C ode, the H um an R elations O rdinance, for

possible revision.l
D ue to tim e constraints to have a report by

February 15, 1994, Council is asked to nominate1 three persons to this ad-hoc committee at this
m eeting . A ppointm ents w lll be m ade o n N ovem ber

29. 1994. The Mayor will appoint two persons.l

I

I

o't%l

I
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15 . Closed Session Motion j
A clion: A dopl a m otion to hold a d osed session at the

conclusion of thls meeting for the purpose of jconsidering candidates for the Qity Attorney's
position as perm itted by the G .S . 9 143 -3 18 .

1 1(a)(b). j$

I

I

1

1

1

l

1

l

I

I

1

1

1

l
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A D D EN D U M :

A ctlon Requested : T hat C ouncll select another date for the N ovem ber Zonlng

M eetlng

Explanatlon of
Requesl. lt w as dlscovered Iate thls afternoo n that the new spaper dld not

ru n the req ulred advertlsem ent fo r the N ovem ber zo n lng

m eetlng S om ehow  thls w as Iost ln the electro n'c m all system

betw ee n the C lty C lerk's O fflce and the P urch aslng D epartm ent

and the paper d Id not recelve lt C ouncll now  m ust set another

date and It cannot be prlo r lo N ovem ber 29

O ptlons

* N ovem ber 29 before regular m eetlng

* N ovem ber 30

* D ecem ber 6 , 7 o r 8

(

> ePt
J A

/k
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Introduction to CONSENT I and 11I

The consent portion of the agenda is divided into two sections: Consent I andl consent II
.

Consent I consists of routine items that have been approved in the budget. are Iow1 bid- and have met MwBE criteria.

j ucuoNngal-t-ll CODSYO Of routine items that have also been approved in the budgeterequire additional explanation.

l

l /CONSENTI pv

I 16
.  V ario u s B lds

j A. Maintenance tifts Business Support Services

Recommendation: The Buslness Support Servlces Executlvel recommends that the Iow bId of $53,265 by B.P.S. Equlpment of
C harlotte be accepted .

l Compliance: No known MWBE vendors for thls equlpmenl.
@ #. 1 :k

.<  '
.p' f'n t'bI ooe.s u

B . A D A  C o m p lian ce'-  B usiness S upp ort S ervices

1 Recommendation: 'rhe Buslness support servlces Executlve
recom m ends lhat the Iow  bld of $59 ,930 by LIR -A -LOQ  C orporallon

of Muncle, lndlana be accepted.l
C o m plian ce : T here are no know n M W B E vendo rs fo r thls eq ent

' YY Z WJ *j g-wm s.%. 
x ja. o o , .4o o

jh

111 .'jo  S e

J $..,/M el 
;.e  ? fs

-

rp tlmo
cz/ roe2-6I
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J c. tocal Arla Network Expansion 8usiness Support jtf' Services

Recommendation: The Buslness Support Sefvlces Executlve j1 recom m enus that the low  bid of 4282,589 .8 1 by Cabletron Syslem s

of Roches&er, New Hampshîre be accepled. 1
M W BE Status; A m ounl %  of Pfoject Prolect G oals

M eE N /A
W BE N /A j

compliance: There are no known MWBE b/dders for lbls equlpmenl. l
Program Director Concur: Yes V G

1
D . C entral A venue Business C ofrldor Engineerin g and

Proper? Mgt. l
Repom m endation: C hy Englneer recom m ends thal 1he low  bld of

$675.798.4.8 by Ferebee Corporason of Charlotte, NC be accepted. 1
M W eE Status; A m ount %  of Projecl Project Goals
M BE 419,750 3.1 %  3 %

$ 7,400 1 .2%  1 %  l
W B E

C om pliance: Y es. I
Program  D irector C oncur: Yes. C ontractor has com plled w lth the

requlrements and Inlent of 1he MWBE Program by exceedlng the I
establlshed contract goals. .

kmq- I
E. Police &  Fire A cadem y Engineering and

Modular/Mobile Classrooms Proper? Mgl. j
Recom m endation: C œy Engm eer recom m ends that tlne low  bld of

4168,991 .û7 b: Spacemaster Busldsngs of Charlotte, NC be accepted j
M W BE Status: A m ount %  of Projecl Prolect G oals

MBE $19,000 1 1.6% 6% j
W BE $ 4 ,283 2.6 %  4 %

I
z'- qt- '

l
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Compliance: YesI
Ptcqram  D irector C oncur: Y es. C ontractor has com plled w lth the

j or ej atl jpj sl 6e l l vlll 1 1 Cclnlraif tt b e V W B E P r O 9 O m b Y e X C e e d I n g t h egoals.

I
F. C arm el Road W idening. Segm en: 1 Enggneering and

j (NC 51 to Quail Hollow Road) Properw Mgt.
Recom m endaîion: T he C lty Englneer recom m ends thal 1he low  bld of

j y $2,807,537.84 by Ferebee Corporatlon of Charlotte, N.C. be
<  accepled .

j MWBE Status: Amount % of Project Project GoalsBBE $138
,
400 5.4 %  5%

W BE $752,906 29 .5%  4 %

l Compliance: Yes
.  
C ontractor has com plled w lth the requlrem ents

and Intent of the M W BE Program  by exceedlng 1he establlshed

j contract goals.
Program Director Concur: YESj ,-- '

1 G . Bus W asher Rebuild Business S upport S ervices

1 $ necommendation: The Buslness support servlces Executlve
j jescpoamj y mo ej lkd OS rjrbolt , txh e. cl .0 ; . bal dr tyafyj tqlj. 1 , 8 2 0 b 9 Z l m m e r C a r W a s h1 b

P MW BE Status: Amoun: % of Projectproj Goals

% j MBE 0 0 10%1 '* wBE : s.coo :.27vo aos
. .

$6

t' Compliance: Yes, some subcontract work Is golng to a WBE flrm1 .
Program  D irector C oncur: Y es

fc? AI y- -î
y v

1

I
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17. In Rem Remedy I
A . 4 3 7 East W oodlaw n Road

l l
.,cA ..I -n. Aetion: Adopt an ordinanee authorizing t:: use of ln Rem

() -Y. , qz ' ...-. %l# Remedy to demolish and remove the dwelling atïtl 
u .' pt 4a7 East woodlawn Road (Madison park jY +'7 xeyhborhood) which is Iocated in the city within

l

a C lty boundaries.

IAuachment 8 e
B ackg ro und

Analysls jPlcture
M a p

1
B . 50 6 East W orthington A venue

93 11tî y :' Action: Ad
opt an ordinane. authorizing o e use of In R em

4/$- qp' li'h Remedy to demolish and remove the dwelling att 4 l 4/' 
sns East worthinqton Avenue (Dilwort: j0 ,e

, . .

' >' 4 Neighborhood) w hqch is Ioeated in the city w ithin
//'- -s..c' :(f  

.,# a cfty boundaries.5 j.-'- ls+' , f, 1
..P * Auachm ent 9êR

69 .(.: Backgroundj'ff & ..S w jee (- e # Analysls
J 3 zo 1, picture

t Se' Map I

C. 1421 Choyce Avenue 1
A ction : A dopt an ordlnance authorizing the use of In R em

R em edy to dem olish and rem ove &he dw elling at

(;?î qj jll 1421 Choyce Avenue (Yorkmont Neighborhood) 1F z0 
kc't t which is outside the City W ithin a City boundaries.h 

yA jl +t
. Attachment jc$ sackground

A

p ill u' Ce' S 1
M ap

1

l
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3 D. 1 124 utee Rock RoadI p
O PIJ -,3 # xcuon: Auopl an orulnance authorjzing the use of ln Rem/ @ 

Remedy to demollsh and remove the dwelling a:l jf W) d (gorest pawtuckeu1124 uttle nock noa
N eighborhood) w hich is outside the c ity w ituin a

city boundarles.I
A ttachm ent 1 1

j jackg rou ndnalysls
P lcture

I Map

1-
E. 2305 Tate mreetl 

t::t lzing o e use of In Rempp Action: Adopt an ordinance author

' Remedy to demolish and remove 4he dwelling a:& x cj y ) I'JLV k / 2305 Tate street (Biddleville Neighborhood) which
46 p '- is Iocated in t:e citv withirt a city boundarîes.l

l Attachment 12B
ackg ro und

Analyslsj pjcture
M ap

I
F. 2 2 5 South T urner A venue

1 u: Action: Adopt an ordinance authorizing thwuse of ln Rem
R-l' Rem edy to dem olish and rem ove the structure atP

a y mx 22s south Turner Avenue (smallwood1 y 1rI1 ,''J87 Neighborhood) wuich is Iocated în the cily within/i 
a clty boundarles.t, l/$$

,  

)1 Attachment la
B ackgro und

j AnalyslsPlcture
M ap

'1 cw

I
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trl o. 214 Harrison street j
ft %  Aetlon: Adopt an ordinance auoorizing t:e use of In RemD ')

- kïil 
. Remedy to repair the dwelling at 21* Harrison j) f'h street (Hoskinsvhomasboro Neignborlwod) wluc:

tàt/ 1 is located in the city within a ciw boundaries.

IAttachment 14
Background

A

sna Iysps jcture

Map I
>

118
.  Refund of C ertain T axes

A ction : 
: Adopt a resolution authorizing the refund of certain l$ î) 

taxes assessed l rough clerical or assessor error ind)h 
-rï(2

.
/ :1 oe amount of 48,a08.1s.A

' 

1
x

ij'lh Auacument ls
$6' Addltlonal Ilsllng of taxpayers who have recelved

$100 . and m ore than 4 100 lrefunds Iess than
(A s requlred by Resolutlon Book 27, Page 4 93,

June 24, 1991. 1

I

l

I

1

l

I
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CONSENT 11I
19 . A uctioneer Services

1 Aclion: Award a contract for Auctioneer serviees to
W ayne Evans A uction C om pany for a one year

period with the City's option to renew the contract1 for four (4) additional one (1) year periods.

j Esxgpqjaonsljion of The purpose of thls contracl Is 'to provldeAuctloneer Servlces for 1he dlsposal of surplus
property for the C lty of C harlotte, M ecklenburg

j County, the ABC Board, Charlotte-MecklenburgSchools and other Iocal agencles that may also

beneflt from thetr partlclpatlon In lhls contract.1l
Fu ndin g : A uctlo n R evenues

l Background: The Clty has two major auctlons annually, one In
the sprlng and o ne ln 1he fall o f each vear. S everal

Iocal agencles Includlng the ABC Board,j Mecklenburg County and the School Board also
partlclpate In 1he C lty's annual auctlon.

l : sj IDD The most recent auctlon contract has explred and
''% d a Request for Proposal (RFP) loY  ' the Clty Issue

award a new auctlon contracl ln October 1994.1
D urlng 1he past tw o years, the auctlon has

generated ln excess of $1 mlillon In gross sales1 annually.

Flve RFP'S were recelved. The auctlon RFP'S were1 evaluated by a team of cltv and countv staff from
Purchaslng, C ontracts A d m lnlstratlo n, C lty and

County Internal Audlt and Clty and County1 Equlpment servlces.

j oporomgmo Sj sl' j lls Pr alllf S-W-O T- e V 3 l U Z t e d O n t h e b a s I s o f, MWBE partlclpatlon, munlclpal
auctlo n experlence, hlsto ry o f beln g In the auctlo n

j professlon, references, equlpment and personnel.

l k.$''ï
U

I
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The auctlon revlew team evaluated proposals 1indlvidually and collectlvely based on the above-
m entioned crlterla. W ayne Evans A uctlon

Company clearly presented &he best proposal and jwas unanlmously recommended by the auction
pro posal revlew  team .

1The MWBE partlclpatlon wlll be 100% to Include
1O W Ing CO IICeSSIO IAS, prlntlng and nolafy SerV 1CeS .

I

20. FAA Grant Amendment j
j Action: Adopt a Budget ordinance approprlating Federal/ 

grant funds amounxing to $133.018 to provide jV 
additional funding for Airport development. This& $,),

%z x  gran. am endm ent brings the Aotal Federal funding

J Tù to 41 1.051,582.00 for the Aitport lmprovements jïfl
.t @') program.i

Explanation of * Project costs have now been flnallzed and j
Request: the Federal A viatlon A dm lnlstratlon (FA A )

has offered thls grant am endm ent to cover

addltlonal project costs w hlch are ellglble for l
Federal fundlng.

* T hese Federal grant m onles provlde j
.

addltlonal fundlng for the A lrpoq 's FA R Part

1 50 Nolse Compatlblllty Program, Securlty ISystem and Operalions Center
lm pro vem ents, p tlrchase O f a n A lrpo rt e

Rescue & Flreflghtlng vehlcle, and 1relmbursement for Iand acqulsltlon costs.

Funding: The attached Ordlnance approprlates Federal funds 1amounllng lo $1 33,018 to the project accounts.
The Clly's share of overall project costs ls pald by

the alrllnes through fees and charges under the jterms of thelr lease agreements
.

1
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Background: On September 23. 1991 . Cltv Councll accepted a1 FAA Gran: In the amount of 410,91 8.564 to

provide fund lng for the FY 9 1 A lrport lm provem ents

Project. Seventv flve percent of total prqect costs1 are ellglble for Federal fundlng.

I
21 . C harlotte Firefighters' Relirem ent Syslem  (C FRS) D lsabili?  Regulation

j changes
A ction : A dopt resolution approving changes to the C FR S

j Disability Regulalion.
Explanation o f * T he N orth C arohna G eneral A ssem bly ratlfjed

# Request: amendments 'o &be Charlotte Flreflghters'
- - ' Retlrem enl System  A ct (C FRS) on June 6,

/2 P 1989. The amendments Incorporated# q)'1 
,53 ? # a'a n gj ,ucaagtieo osspewc 'ofvulndttlaat: md ',sna,sbtk, 'wredrepto' rresmuaenn)g pp/ 

to rules and reg ulatlo ns ad o pted by &he

j Board of Tr-ustees (of 1he CharlotteFlreflghters' Retlrement System); and

approved by the Clty of Charlotte andl admlnlstered in a unlform and
no nd lscrlm lnato ry m an ner.

$ @ The Clty Councll approved the CFRSDlsablllty Regulatlon on February 26, 1990 .
N1 * Subsequent to Clty Councll's approval of the

D lsablllty R eg ulatlon . the B oard o f T rustees

recelved a legal oplnlon from the Clly1 Attorney advlslng that members of the CFRS
on February 26 , 1990 had vested beneflts

under the procedural Ianguage ellmlnated1 from the Act on June 6: 1989.

* The language adopted by the Board of1 Trustees and recommended for approval by
the C lty C o uncll lncludes the adm lnlstratlve

procedures whlch apply to those vested1 beneflts. The change Is merely a
housekeeplng m easure .

l .J/A
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* The recommended Dlsablllty Regulatlon also 1ellmlnated confllcAlng Ianguage regardlng the
autho nty to determ çne w hether a d6sabslîty

was duty related or non-duty related. j
@ The revlsed language w lll requlrez

I- the Medlcal Board to certlfy whether a
dlsablllty exlsts, and

I- 1he Board of Trustees to make the
determ lnat on regardlng w hether a

dlsabllltY IS duly related or non-duly jrelated
.

Attachment 16 jResolutlon
CFRS Reoulatlons l

1
22. C harlotte M ecklenburg Police D epartm ent (C M PD ) C onstructlon M anagem ent

Services, Amendment #1 j
A ction: A pprove am endm ent # 1 to the C onstruction

M anagem ent services contract w ith F. N
.  lTh

om pson / Turner for 414 54 00 .

Exp lan atio n o f T hls am e
.

ndm ent w lll lncrease the C onstructlon 1R
equest: M anager's (C M ) contract from  $ 1,80 5 ,50 0 to

$ 1 ,950,500 and wsll pay for costs thal wlll be or 1have been lncurred due to addltlons to the orlgdnal
sco pe of 'the C M 's w ork and extenslon of 1he

prqect deslgn phase. j
Background : T he C lty entered into an agreem ent w lth F

. N .

Thompson / Turner ln May 1993 to provlde jconstrucllon managemen: servjces for 1he CMPD
.

1
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The plannsng and design phases of thls project1 have been very unusual because a number of major
declslons had lo be m ade as the projec: w as belng

deslgned. Declslons on consolldatlon of Clty and1 counw pol,ce, couo'ty fundlng, cstv and county
parkln g , and the evo lutlo n of servlce dellvery

questlons such as Communlty Based Pollclng and1 decentrallzatlon have contrlbuted to an extenslon
of the deslgn lim e and the co nstructlo n

j smaawn aj jaesmr ee qn tu jsraeyrvjlocce jstj; gS:o m e o f t h e a d d l 11 o n a I

j 1 . Feaslblllty estlmates on dlfferent uses of theformer County Pollce bulldlng at 618
N .c ollege Street

I 2
. Estlm ates on varlous parklng deck capacltles

w ere requlred and deslgn of the deck w as

j halted for a perlod of tlme untsl a resolutlonwas reached on addltlonal fundlng
3 . A dd ltlonal estlm ates on th e B ureau Statlo n

pro gram

l The addltlonal servlces and tlme extenslons wlllcause the C M  to exceed thelr preconstructton staff

allowance by approxlmaîely $72,000 and the Cltyj ls contractuallv obllgaled lo relmburse 1he CM for
salafles pald to people asslgned to li3e job. T he

Clly ls also contraclually obllgated to negotlate al fee on these servlces. We have reached an
agreem ent to pay the C M  a fee of $40 ,000 for the

preconstructlon phase.1

23 . C harlotle M ecklenburg Police D epartm ent (C M PD ), Site Excavation C hange

Order #1I
A ctio n : A p prove chan ge o rder # 1 to 4he C M P D  S ite

Excavation contract with Hall Contractîng Corp. for1 4 1 50
,64 6 .

ï1 .g0( 'r-
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Explanation of * Thls change order Is for blastlng and IRequest: excavatton of rock requlred for constructlon
of the C M PD . T he C onstructlon M anager

estlmated the amount of rock that needed to jbe blasted and removed based upon
seventeen soll borlngs and elghteen test plts

l el fu! Jjmn ge djl jOa Ns t) nl as o' t de ' Je mb l vaamj Oj stl nmt Jrfe rtojako j
they estlm ated and ln excess of H all

contractlng's contract allowances. j
* T he unl: prlces on the rock blastlng and

excavatlon allowances In Hall's contract are jreasonable and slgniflcantly Iess 'han that of

the other co ntraclo rs co m petlng fo r th ls

w o rk. j
Background: C ouncll approved the contract w lth H all

C o ntractlng C o rporatlon o n S eptem ber 2 6 , 19 94 j
to excavate the slte fo r the C M P D .

T hls change o rder w lll increase H all's conlract fro m

$674 ,583 to $825,229 .

1
24 . Sardis Road W idening. C hange O rder # 5

lAction: Approve Change Order #5 to the contract with
Blythe C onstruction, Inc. in 4he am ounl of

,

$114 240. This action w ill change the contract :-
nt from  44.063,789.54 to 44,178,029.54. @am ou

Explanation of * Thls change order wlll provlde fundlng for 1Request: addltlonal quantltles of asphalt and asphalt

N  , te îjje project.
q/ cement necessary to com p e&

& F . 'rl,e cost of aspha,t cement (6% of total 1@
u  quantl'ty of asphalt m lx) has Increased

K
.

*  $37.50 per ton slnce the contract was jawarded
.  T h ls adjustm e n't a m o tln'ts lo

k/ $72
,
0 0 0 or 1 8 %  of the total change order.

j ahslcjon nt/erxa Cctollll ill 1) J El l l YJ l Pf ll dlj rl b e 1g

l
/ %t---''-'-
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* The addltlonal asphalt is requlred due to1 extenslon of 'the project Ilmlts and a
projected overrun of the surface pavem ent

j quantlty.
@ T he cost of the addltlonal asphalt Is

j determlned by the contract unlt prlces.
Background: The Sardls Road W ldenlng project w as aw arded by

j Councll on 23 March, 1992.

I
25. Storm Water Planning/Engineering Services - Ronda AvenueI

A ctlon : A pprove the agreem ent for Engineering S ervices

with Espey, Huston & Associates, Inc. forl 464,100 to provide storm water planning services
tv  fo r 1h e R ond a A v enu e A rea N eighbo rho od .

j Policy: The set of pollcy statements recommended by theSt
orm  W ater T ask Force and adopted by C lty

U...,ee. Councll In creallng 1he Storm Water program1 y FV- lnclude, eldentlfy and prlorltlze
-  

sto rm
-  

w a te r

quantlty and quallty pro blem se and ''so lve 1he

worst storm water problems flrst.- The selectedj nelghborhood represents a hlgh prlorlty capltal
groject In the C fty.A

l Explanation of * Based on the Councll-approved guldeslnes
R equest: for prlorltlzlng storm  w ater prolects, thls

project was selected as one of the top-1 ranklng capl&al sxorm dralnage prolects In the
C lty .

1 @ House and roadway floodlng ls occurrlng In
the project area. Cltlzens ln the

nelghborhood have contacted the Clty1 repeatedly, requestlng asslstance wlth tuelr
7

storm  dralnage pro blem s.

1
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* The cost of these servlces Is comparable to I1he cosl of slmllar work for o'ther s'torm
water dralnage projects. 1

* T hls ag reem ent is for 1he planning phase

o nly . A n am endm enl #or 1he deslgn phase

wlll follow once the plannlng ls completed. j
A ttachm ent 17

Vlclnlly Map Showlng Prolec: timlts j

I26
.  A m ericans w ith D isabilitles A et (A D A ) & 95/FY 96 M odificalion

lmplementation I
A ction: A pprove A m endm ent # 1 for $124 ,990 to the

A greem ent w ith W oolpert C onsultants to provlde

arehitectural services for the implementation of the jA
m ericans W ith D isabilities A ct (A DA ) FY95 /

FY96 modlflcatlons. Approval of this Amendmentf 
w ill Increase the total am ount of 4he agreem ent j

4%/ from  $240 ,668 .00 to $36 5,6 58 .

je
t-) /f Policy: Pollcy to comply wlth the Amerlcans WIth l

f'P D lsabllltles A ct (A D A )

Ex plan atio n of * W oolpert h as co m pleted the
-slty's faclllty 1

Request: surveys w lth the m ost publlc contac't and a

revlew of the progrqms offered Sn each of 1.t
. 

the fac llltles as req ulred by A D A  . W oo lpert

$1 l pq has recommended physlcal changes to thej - surveyed facllllles estlmated at $600
,000. jy o l/W

P ' @ The estlmated cost Is a slgnlflcant savlngs

from the orlglnal projectlon of $2 Ao $3 jmllllon
. 

The savlngs are belng reallzed as a1 result of determlnlng low-cost alternatlves to
Q Z $ physlcal modlflcatlons ldentlfled by worklng j''t 

,.F ? w lth the dlsabled com m unlty./

@ Clty staff has dekeloped a s-year jlmplementatlon plan for faclllty modlflcatlons

whlch allots $ 1 60,000 per vear. Staf'f has 1
?t Noàt t

.
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worked closely wlth llle Cbarloête1 Mecklenburg Advocacy councll for People
W dth D lsabllllles throughout the process and

have thelr concurrence on the s-yearl lmplementatlon.

* The orlginal agreement with Woolpert was1 for the faclllty surveys, to asslst clty staf'f
w lth the program  survey, and to provlde

recommendalsons for maklng the facllltles1 accesslble and estlmates.

j @ Woolpert has provided consultlng servlcesand acled as the ClN's expert on ADA
lssues as they relate to C lty facllltles and

j other facllllles 1he Cqy ls lnvolved wlth.
* T hls am endm ent w lll provlde for bld pbase

j asyn d, j oanosrt r fuocrl iooonoas d: rmu ol n: jl OS tor aatol oono m' el ovt Cs e, l jfao r
p hase and co nstructlon ad m in lstratlo n

j servlces for R96 as well as an unspeclfledallowance to contlnue to provlde exped
consultlng servlces on A D A  lssues and

1 faclllty reviews as needed.

Attachment 18j Background and Llstlng of Facllltles to be Modlhed
In the 5 Y ear lm plem entatlon Plan

1

l
2 7 Pro perty T ransactio ns

1 Recommend Approval of the following properw transactlons and adoption of
the condem nation resolutlons.

1 Acquisitions: A. erolect; carmel aoad wldening. parcel No.94
Ownertsl: John C. Dlngens & wf . Nan L.1 ojngens
Prooerw  A dd ress: 4 63 3 C arm el R oad

l o1

I
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prooerw to be acaulred: s, 13s.:9 sq-p. j(0
.
1 179 A C .1 of fee slm ple acqulsltlon plus

T em poraw  c onstructlon Easem en't of

3,639.21 sq.ft (0.0835 AC.) jImsrovemenxs: Landscaplng
, 
holly , hed ge

fence and m etal fence

J Yu l C al' U;p: r i l e2:9 l 4,9 :9 oo () o 1
#

Rem arks: T he propeq y ow ners llve o n the
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thelr properw . This project requlres fee
'

E 

'

a
l Pe m' * lJ/al Cq mu I ll Jolr?c Ca ul'l 'ntg' b'; l o' ll o f 1

landscapsng în addm on to m oving the road

closer to the front of thelr resldence. j
zoned: n-a U se: Resldentlal

T ax c ode: 2 1 1-1 73-03 j
B . Proiect: c arm el R oad w idenin g. parcel # 7 8

o w nertsl: sam  M cM ahon, Jr. &  w f., 1
c arofyn G . M cu aho n
Prooerw  A ddress: 5 2 10 C arm el R oau

prooerw  to be acauired : 6,3 5 2 .9 9 sq .f't. l
(Q.1 2288 A C .) plus Tem porary C onstrucllon

Easement of 7,313.07 sq.ft. (0.1679 AC.) Ilmorovements: tandscaptng, trees, brlck
colum ns, sprlnkler system  and shrubs

Tax Value; $597,330 1Purchase Price: $25,109
R em arks: T h ls road w ld enlng p rq ect

requlres fee slmple, permanent and ltemporary easement acqulsltlon caklslng a
loss of landscaplng tn add ltlo n to m ovlng the

road closer to thelr resldence. j
Zoned: R-3 U se: Resldentlal

Tax Code: 209-262-15 j

I
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Condemnatlon: c. Pro-leet: Deer Creek Subdivision Sanitary1 sewer Right-of-way, parcel #1 of 1

X  Ownertsl: M lldred New ltt Hogoboom and

any olher partles of ln&eresl.I prooerw Address: s.6a a. acres off Axls
& Court (York Road Area)l p

rooerw Ao be acoulred: 1 ,s61 .oo sqvft.1 (0.036 Ac.) plus Temporary construc4lon
Easem ent of 1,560 .00 sq.ft. (0 .035 A C .)

j ; lmorovements: None
.

:) Tax Value: $1 2.370

k.vl purchase price: $1 oo.oo
U % Remarks: The subject parcel Is Iocated off1 V Axls court whlch is of'f vork Road. 'rhe 

tjaprq ect requlres the acqulsltlon of a 1 5' w l

j P e j msaonme yjn ot rsaj 1 tcaor Ya sSt reuWc tej ro nE ausaesl emltnat .N d 31 6
A fter num erous phone co nversatlons w lth

j properly owner and her attofneys, the Clty'soffer based on appratsal was refused. Most
of parcel Is Iocated In flood plaln area. T otal

j Area: 247:420.80 .+- sq.ft. (5.680 .:E. AC.),Permanent Easement to be Condemned:
1,66 1.00 sq.ft. (0 .036 A C .); Tem porary

l constructlon Easement: 1 ,seo.oo sq.ft.(0
.
035 A C .); A rea Rem atntng: 24 6,859.80

. .+- sq.fl. (5.644 .+- AC.)1 --
Zoned: R-3 U se: V acant

Tax Code: 201-301-05I bz

I
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